EMA Conference Call
July 25, 2007

Larry thanked everyone for participating in the conference call.

Dave Barrabee reported that there are 66 days left for NIMS. 11% of the NIMS accounts
are complete. Teir 1 elements need to be sent. If you are in need of a Teir 1 correction
plan, it must be sent by Aug. 30, 2007 to Dave Barrabee. The last day to submit is Sept.
28, 2007. You may contact Yolanda at 317-233-4479.

The IGMS is saving time for all EMA directors, since you are all in our system the
biannual submission will be completed by IDHS.

PSIC Grant — IDHS will handle the application and the final plan is due by 11/1/07.
IPSIC is developing a plan driven by statewide interoperability.

HSH — Will review and decide funding priorities. Notification will be the end of
September.

Larry introduced the new district emergency management coordinators:
Dist. 1 — Jennifer Payne

Dist. 3 — Bernie White

Dist. 5 — Heather Stegerman

Dist. 6 — Chris Burris

Bill Foley introduced the new planners:
Joe Romero

Pam Chase

Nancy Morris

Erika Poplar

Joe Romero gave a review of the progress made on the District Planning Councils:

- Local elected officials will provide support for the DPC

- There is agreement on mutual aid and the organization and structure of the DPC
- Dist. 3 will meet the 3" Thursday of every month

- The DPC program will go statewide once the template is completed

- Officials can appoint a proxy

- EMA’s can give input, but are not voting members.

- Bernie White is getting signatures for those involved

NIMS’ typing is due in September. If you have questions, please contact Bob Demuth at
317-233-1169 or bdemuth@dhs.in.gov if there are shortfalls please let Bob know what
you need.
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HSEEP — Please create your user id. HSEEP.DHS.com let them know who you are and
why you need access. If you have problems please contact Rick or Woody.

Fireworks Ordinance — The statute allows communities to limit days and times that
fireworks are permitted to be discharged.

EMAI — Board meeting in September, all are encouraged to attend.
EMAI Conf. — All are encouraged to make room reservations.

The next EMA conference call is scheduled for September 26, 2007.



